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Deepa Sharma started transcription
Deepa Sharma   0:05
Okay, shall we start? We've got both Jos today, which always confuses the minutes, ha, Jo Bennett and Jo Marsh, and me and Alan. Right.
Jo Bennett   0:15
Ha, story of our lives. I'll be Jo B if it helps.
Jo Marsh   0:18
And I'm Jo M. Or the taller Jo.
Alan Pryce   0:21
Ha. Right, the ten K. Six weeks out. Where are we.
Deepa Sharma   0:26
So the date's locked, the twenty-eighth of September, and we said fifteen pounds entry, that hasn't changed?
Alan Pryce   0:33
Fifteen, yeah, that's confirmed.
Jo Marsh   0:35
The big worry for me is marshals. We had barely enough last year and someone nearly went the wrong way at the river turn.
Deepa Sharma   0:43
Yes, that was chaos. How many do we need?
Jo Marsh   0:46
For that route, properly, fourteen. We had nine last year.
Alan Pryce   0:51
So who's chasing marshals? That's the priority.
Jo Marsh   0:54
I'll take that. I'll sort the marshals, I've got the list from last year and I'll ring round and get us up to fourteen.
Deepa Sharma   1:01
Brilliant, thank you, Jo. So Jo Marsh is doing marshals.
Jo Marsh   1:05
Jo M, marshals, yes.
Jo Bennett   1:08
And what about first aid? Because she, sorry, because Jo, the other one, mentioned last time we can't just rely on one St John's person for a whole ten K.
Jo Marsh   1:17
Yeah that was me, we were dangerously light on cover.
Alan Pryce   1:20
So do we need to book proper cover?
Jo Bennett   1:23
We do. I'll do that, I'll sort the first aid cover. I'll get a quote from St John Ambulance for two crews for the day, and confirm it once you're all happy with the cost.
Deepa Sharma   1:32
Good. So Jo Bennett's on first aid, Jo Marsh is on marshals, everyone clear which Jo's doing what?
Alan Pryce   1:38
Ha, just about.
Jo Bennett   1:40
Marshals is her, first aid is me. Got it.
Deepa Sharma   1:43
Now the route. Alan, that's you, isn't it, you were dealing with the council?
Alan Pryce   1:48
Yeah. So the route's basically last year's, but they've resurfaced part of the towpath and I need to check it's open. And there's the road-closure order for the first half mile on the main road.
Deepa Sharma   1:58
Is the closure sorted?
Alan Pryce   2:00
Not yet. He said, the chap at the council, he said the application takes four weeks to process, so we're cutting it fine actually.
Jo Marsh   2:07
Four weeks and we're six weeks out, that's alright, just.
Alan Pryce   2:11
Just. So I'll get the road-closure application in this week, no later, and confirm the towpath's reopened. If that closure doesn't come through we've got no start line.
Deepa Sharma   2:20
That's a real risk, the permit. Flag it. If it's not confirmed by, say, two weeks out, we need a plan B route.
Alan Pryce   2:27
Agreed. I'll chase it hard.
Jo Bennett   2:30
Can I ask about the shirts? People kept asking last year if there's a finisher's shirt or a medal.
Deepa Sharma   2:36
We did medals last year, not shirts. Medals are cheaper and people love them.
Jo Marsh   2:41
Medals, definitely. Shirts, you get the sizes wrong and you're left with two hundred extra larges.
Deepa Sharma   2:47
Ha, true. So we're agreed, medals again, not shirts. Who ordered them last year?
Jo Bennett   2:52
That was, oh, was that you Deepa?
Deepa Sharma   2:54
It was me, yeah. I'll reorder the medals, same as last year, we need, if we're expecting three hundred runners, I'll order three hundred and fifty to be safe.
Alan Pryce   3:03
Three fifty, good.
Deepa Sharma   3:05
So that's me on the medals. And the social media, we've been rubbish at it this year, we've barely posted.
Jo Marsh   3:11
We really have. Entries are down on this point last year because of it, I reckon.
Deepa Sharma   3:16
I think that's exactly why. I'll take the social media. I'll do a proper push, a post every couple of days from now till race day, and get the entry link out everywhere.
Jo Bennett   3:25
Good, because we want the numbers up. He was saying, the treasurer, that we need about two-eighty entries to break even after costs.
Deepa Sharma   3:33
Two-eighty to break even, yeah. So the social push matters. Right, I think we've covered it. Let me just check I've got everyone's jobs right, because of the two Jos.
Alan Pryce   3:42
Go on, read it back.
Deepa Sharma   3:44
So. Jo Marsh, marshals, getting us to fourteen. Jo Bennett, first aid, quote from St John's for two crews. Alan, road-closure application in this week and check the towpath. Me, reorder three hundred and fifty medals and run the social media.
Jo Marsh   3:59
Perfect, that's me right.
Jo Bennett   4:01
And me, yep, first aid.
Alan Pryce   4:03
Correct.
Deepa Sharma   4:05
Lovely. And the big risk we're all watching is the road-closure permit, because no permit, no start. Alan's on it.
Alan Pryce   4:12
I'm on it.
Deepa Sharma   4:14
Great. Same time in a fortnight? We'll need to be further along by then.
Jo Bennett   4:19
Fortnight works.
Jo Marsh   4:20
Yep.
Alan Pryce   4:21
See you all then. Thanks.
Deepa Sharma   4:23
Thanks everyone, bye.
Deepa Sharma stopped transcription
