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Priya Sethi started transcription
Priya Sethi   0:04
Right, are we all, can everyone see the deck? Tom, you're presenting so you should have the green thing at the bottom.
Tom Whitfield   0:06
Yep.
Hang on.
Nadia Okonkwo   0:07
Mm-hmm.
Callum Reid   0:09
I can see it.
Tom Whitfield   0:12
Okay, so it says I'm sharing, is that, can you see my screen or can you see the actual full one with the notes down the side?
Priya Sethi   0:19
No, we've got the clean one, which is what they'll get. That's perfect.
Tom Whitfield   0:22
Right, good. Okay.
Nadia Okonkwo   0:24
Mhm.
Priya Sethi   0:26
So the plan is I open it, I do the housekeeping bit, welcome everyone in, tell them mics are off, tell them to drop questions in the chat and I'll bring them in at the end. Then I hand to you.
Tom Whitfield   0:38
And that's roughly, what, two minutes for the intro?
Priya Sethi   0:41
Two, maybe three if a lot of them are still filtering in. I'll pad it.
Callum Reid   0:46
Yeah.
Tom Whitfield   0:47
Okay. And do I wait for you to say my name or do I just, do I just go?
Priya Sethi   0:52
I'll say it. I'll say, and I'll hand over to Tom now, and that's your cue. Don't start before that because half of them won't have their sound sorted yet.
Tom Whitfield   1:01
Right, got you.
Nadia Okonkwo   1:02
Yeah, that's the bit that always goes wrong, the first thirty seconds.
Priya Sethi   1:06
Every time.
Tom Whitfield   1:08
Okay, so I'll take it from slide two. Slide one's just the title, that's yours really. Let me go, right, so this is where I start.
So, morning everyone, or afternoon, and I'll do the who am I bit, keep it short.
Priya Sethi   1:22
Yeah, thirty seconds on you, don't do the whole CV.
Tom Whitfield   1:25
No, no. Right, right.
Callum Reid   1:26
Ha.
Tom Whitfield   1:29
Then I move to the, so this next one is the three things we're covering, and I click and they come in one at a time.
Wait, they're all there already. Did that not, hang on.
Nadia Okonkwo   1:41
They're all showing at once, yeah.
Tom Whitfield   1:43
Yeah, that's, no, that's meant to be, they're meant to fade in one, two, three. So someone's taken the animation off.
Priya Sethi   1:50
Was that me? I was in there tidying it last night.
Tom Whitfield   1:53
It might've been when you, if you pasted it as plain, it strips it. Don't worry, it's not the end of the world, it just reads a bit flat.
Callum Reid   2:01
I can put it back in after, it's two seconds.
Priya Sethi   2:04
Sorry, yeah, if you could.
Nadia Okonkwo   2:05
Mm.
Tom Whitfield   2:07
It's fine. Okay, so I talk through the three, and then, Priya, this is the point where you said you wanted to jump in, is that right, on the second one?
Priya Sethi   2:16
Yeah, just for the case study, because that was my account, so I'll come in for like ninety seconds and then throw it back to you.
Tom Whitfield   2:23
And how do we do the throw back, do you just say back to you Tom?
Priya Sethi   2:27
I'll say back to you. And you need to take the sharing back off me, because I'll have grabbed it to show the, the before and after.
Tom Whitfield   2:34
Right, so that's a thing we should, we should actually do that bit, because that's where it always falls over, the swapping.
Nadia Okonkwo   2:40
Yeah, one hundred percent practise the handover.
Priya Sethi   2:43
Okay, let's do it now. So I'm going to take share. Tell me when it's gone black your end.
Tom Whitfield   2:49
It's, hang on, it's still, no there we go. Yep, it's yours now. Big feet.
Priya Sethi   2:54
Sorry, what?
Tom Whitfield   2:56
No, nothing, that was the, that was me talking to the dog. Carry on.
Callum Reid   2:59
Ha ha.
Nadia Okonkwo   3:00
Ha.
Priya Sethi   3:03
Okay so I'd be showing this, and here's my ninety seconds, blah blah, and then, back to you Tom. And now I take it off.
There. Have you got it back?
Tom Whitfield   3:13
Not yet. Still you. Still, no, there. Okay yeah that took about, what, six seconds of dead air.
Priya Sethi   3:20
Which is why on the day I'll cover it, I'll say something like, right, while Tom gets that back up, and just talk over the gap.
Tom Whitfield   3:27
Good, yeah, because six seconds of silence when it's live feels like a year.
Nadia Okonkwo   3:32
It really does.
Callum Reid   3:33
Mm-hmm.
Tom Whitfield   3:36
Okay. Where's Nadia coming in? Because you're on the, you're doing the questions, aren't you?
Nadia Okonkwo   3:41
Yeah, so I'm not on camera at all, I'm just watching the chat the whole way through, and I'm sort of, I'm collecting the questions and grouping them so at the end we're not scrabbling.
Priya Sethi   3:51
And you'll feed me the good ones.
Nadia Okonkwo   3:53
Yeah, I'll message you privately, like, question three is a good one, ask that first, that kind of thing. So it looks smooth.
Tom Whitfield   3:59
That's clever, yeah. So the audience just sees Priya reading out a nice tidy question.
Nadia Okonkwo   4:03
Exactly, they don't see the panic behind it.
Callum Reid   4:06
Ha, yeah.
Priya Sethi   4:08
And Callum, you're the safety net on the tech, so if the whole thing drops, if Tom's connection dies, you're the one who comes on and says bear with us.
Callum Reid   4:16
Yeah. I'm logged in on a totally separate connection, different broadband, so if the venue wifi dies I can still talk to them and hold them.
Tom Whitfield   4:24
Which, touch wood, but good to have.
Callum Reid   4:27
Mm.
Priya Sethi   4:30
Okay, so let's talk timings, because last time we, the whole thing overran and we didn't get to questions properly.
Tom Whitfield   4:37
Yeah, that was, that was me, I know. I get going on the second section and I don't stop.
Priya Sethi   4:42
You do go on a bit on the data one.
Tom Whitfield   4:44
I know, I know.
Nadia Okonkwo   4:45
Ha.
Priya Sethi   4:48
So can we say, the content is done by thirty-five minutes, hard stop, and then the last, we've got a full twenty for questions.
Tom Whitfield   4:56
Thirty-five, okay. Can someone, can you flash me something when I hit thirty?
Nadia Okonkwo   5:01
I'll message you. I'll put five mins in the chat to you, just to you.
Tom Whitfield   5:05
Perfect, yeah, because I can't see a clock when I'm sharing.
Callum Reid   5:09
You can, it's top right, but it's tiny.
Tom Whitfield   5:12
Is it? I never, right, I'll look for it. But message me anyway.
Nadia Okonkwo   5:15
Will do.
Priya Sethi   5:18
Okay, let's do the top of it properly, like from the actual, from me opening it, so we get the feel. Callum can you drop us and rejoin so you come in like an attendee?
Callum Reid   5:28
Yeah give me two secs. So I come in with my camera off and my mic off, like a normal one of them.
Priya Sethi   5:34
Yeah, be a punter.
Callum Reid   5:36
Ha, okay, dropping.
Nadia Okonkwo   5:38
Mm-hmm.
Priya Sethi   5:47
Right, and, okay, so, good afternoon everybody, thank you so much for joining us, we're just going to give it another minute for people to come in.
Just so you all know, your microphones are muted and your cameras are off, that's completely normal, that's on purpose.
Tom Whitfield   6:01
That's good, that's, yeah, keep that calm voice, that's the one.
Priya Sethi   6:05
If you've got a question at any point, pop it in the chat box, don't be shy, and we'll get to as many as we can at the end.
Okay, I think we've got a good crowd now, so, without further ado, I'm going to hand over to Tom, who's going to take you through it. Over to you, Tom.
Tom Whitfield   6:20
Thanks Priya. Hi everyone, lovely to see so many of you, well, not see, ha, but you know what I mean.
Priya Sethi   6:26
Don't do the not see you joke on the day.
Tom Whitfield   6:29
No? It gets a laugh.
Nadia Okonkwo   6:30
It doesn't.
Callum Reid   6:31
Ha ha ha.
Tom Whitfield   6:33
Right, cutting the joke. Fine. Okay so, hi everyone, and I'm going to keep the me bit short.
Priya Sethi   6:39
Good.
Tom Whitfield   6:41
And I move to slide two, and, so what we're really here to talk about today is, and I go into the three areas.
And I honestly think that's a strong open, the three areas thing lands well.
Nadia Okonkwo   6:52
It does, keep that.
Priya Sethi   6:54
Yeah I like it. Callum, how did that feel coming in cold as an attendee, was it clear what to do?
Callum Reid   6:59
Yeah, honestly it was fine, the only thing is when you said pop it in the chat, on mobile the chat's a bit hidden, so maybe say tap the speech bubble.
Priya Sethi   7:07
Oh that's a really good shout, because a chunk of them will be on their phones.
Nadia Okonkwo   7:11
Loads of them, yeah.
Priya Sethi   7:13
Right, I'll say, tap the little speech bubble icon. Noted.
Tom Whitfield   7:17
Okay so should we, do we run the whole middle or do we just spot check the tricky bits?
Priya Sethi   7:22
I think we spot check, because I don't want to sit here for forty minutes, we all know the content. Let's just nail the joins and the questions bit.
Tom Whitfield   7:30
Agreed, yeah. The content's the content.
Callum Reid   7:32
Mm.
Nadia Okonkwo   7:34
Can we do the end though, the questions, because that's the bit that's never been practised and it always shows.
Priya Sethi   7:40
Yes. Okay, so pretend Tom's just finished, he's done his last slide, and he throws to me.
Tom Whitfield   7:46
And that's, thank you, and I'll pass back to Priya to take some of your questions. Priya.
Priya Sethi   7:51
Lovely, thank you Tom. Right, we've had some brilliant questions come in, keep them coming. Nadia, in my ear, feeds me one.
Nadia Okonkwo   7:59
So the first one I'd give you is a nice easy warm one, someone's asked whether the recording will be sent out afterwards.
Priya Sethi   8:05
Perfect, so I go, great question, yes, everybody will get the recording and the slides by email tomorrow, so don't worry about frantically taking notes.
Tom Whitfield   8:13
That's a good one to open on because it relaxes everyone.
Nadia Okonkwo   8:16
That's why I picked it, yeah, it's a softball.
Priya Sethi   8:19
Then feed me a meaty one for Tom.
Nadia Okonkwo   8:22
Okay, so, someone's asked, and I'd clean this up a bit, but roughly, how does this work if you've only got a really small budget.
Priya Sethi   8:29
Right, so I'd go, that's a great one, and Tom, this feels like one for you, how does it work on a smaller budget?
Tom Whitfield   8:36
Yeah, and then I take it, and, so the honest answer is you don't need the big spend to start, and I'd do my, you know, my thirty second version.
Priya Sethi   8:44
And keep it to thirty, because on the day there'll be a queue of them.
Tom Whitfield   8:48
Yeah. Yeah, no, I'll be disciplined.
Callum Reid   8:50
Ha, we'll see.
Tom Whitfield   8:52
Oi.
Nadia Okonkwo   8:53
Ha ha.
Priya Sethi   8:57
Okay and then what do we do if nobody asks anything, because that's my nightmare, the silence.
Nadia Okonkwo   9:02
That won't happen because I'll have a couple of planted ones ready, I'll just, I'll message you one and you say, oh here's one that often comes up.
Priya Sethi   9:10
Oh good, so we always look busy even if the chat's dead.
Nadia Okonkwo   9:13
Always. I've got three in my back pocket.
Tom Whitfield   9:16
See this is why Nadia runs the show really.
Priya Sethi   9:19
She does.
Nadia Okonkwo   9:20
Ha, someone has to.
Callum Reid   9:23
Mm-hmm.
Priya Sethi   9:26
Okay, and the very end, how do we close, because last time it just sort of, it fizzled out, Tom said right okay bye and it was awkward.
Tom Whitfield   9:34
That was bad, yeah, that was, I take that one.
Priya Sethi   9:37
So I think I close, I do a proper thank you, I say the recording's coming, I say if you want to talk to us here's how, and one clear next step.
Nadia Okonkwo   9:45
Yeah, and put that as an actual slide, the how to reach us, don't just say it, because half of them will have wandered off by then.
Callum Reid   9:52
I can make that slide, do you want the booking link as a QR code as well for the phone lot?
Priya Sethi   9:57
Oh yes, a QR code, they can just point their phone.
Tom Whitfield   10:00
Good, yeah, because nobody types a URL from a, from watching a screen.
Callum Reid   10:04
No. Okay, QR code and the link, I'll do the closing slide.
Nadia Okonkwo   10:08
Mm.
Priya Sethi   10:11
Right, I think that's actually, that's most of it. Callum, one thing, when do we hit record, because last time we lost the first four minutes.
Callum Reid   10:19
Yeah, I start it, so my job is, the second Priya opens her mouth I hit the button, and I check it says recording top left, and I screenshot it as proof.
Priya Sethi   10:28
Good. And you keep an eye it doesn't stop halfway.
Callum Reid   10:31
Yep, I watch the little red dot the whole time. It's genuinely all I do for the first bit.
Tom Whitfield   10:37
Someone's got to.
Callum Reid   10:38
Ha.
Nadia Okonkwo   10:40
One more, sorry, what's the, what do we actually do if Tom completely drops off, like his screen freezes, what's the words.
Priya Sethi   10:47
So I jump in straight away, I go, looks like we've lost Tom for a second, he'll be right back, and I just fill, I talk about, I don't know, I'll ad lib.
Callum Reid   10:56
And I'm messaging Tom, are you there, on his phone, while you're doing that.
Tom Whitfield   10:59
And I'll have my phone next to me, so I'll see it.
Priya Sethi   11:02
And worst case Callum you take over the sharing from your machine, you've got a copy of the deck.
Callum Reid   11:07
I've got the deck open and ready, yeah, on the other laptop. So we're never fully dead.
Nadia Okonkwo   11:12
Good. That's the bit that scares me, so I'm glad we've said it out loud.
Priya Sethi   11:16
Me too, actually. Saying it makes it less scary.
Tom Whitfield   11:19
Mm.
Priya Sethi   11:22
Okay, I think, shall we do one clean top-to-tail of just the first five minutes tomorrow morning before we go live, just to warm up the voices?
Tom Whitfield   11:30
Yeah, a quick one tomorrow, early, before the, before people are online.
Nadia Okonkwo   11:34
Half eight? So we're loose by the time it actually starts.
Callum Reid   11:38
Works for me.
Priya Sethi   11:39
Half eight, yeah. Just the open and the first handover, we don't need the whole thing again.
Tom Whitfield   11:44
Agreed.
Priya Sethi   11:46
Okay, so, actions. Callum, you're putting the animation back on the three-things slide.
Callum Reid   11:52
Yep, and building the closing slide with the QR code and the link, and I'll re-share the deck once it's done.
Priya Sethi   11:59
Perfect. Nadia, you're doing the planted questions and grouping the chat on the day.
Nadia Okonkwo   12:04
Yeah, I'll write the three backup questions tonight and send them round so everyone knows what might come up, and I'm on the chat throughout.
Priya Sethi   12:11
And Tom, you're, thirty seconds on yourself, thirty seconds per answer, and dropping the not-see-you joke.
Tom Whitfield   12:18
Ha, yes, dropping the joke, being disciplined on time, and I'll find that little clock top right.
Nadia Okonkwo   12:24
And I'll still message you at five minutes.
Tom Whitfield   12:26
Please do, belt and braces.
Priya Sethi   12:28
And I'm doing the open, the housekeeping, tap-the-speech-bubble line, and covering any dead air on the handovers. And the close.
Callum Reid   12:36
And you're the one hitting record, or is that, no that's me.
Priya Sethi   12:39
That's you. You hit record the second I start talking.
Callum Reid   12:42
Red dot, screenshot, watch it the whole time. Got it.
Priya Sethi   12:45
Great. So, half eight tomorrow for the warm-up, and then we're on at, it's eleven, isn't it, the live one.
Nadia Okonkwo   12:52
Eleven, yeah.
Tom Whitfield   12:53
Eleven.
Priya Sethi   12:55
Right. I feel loads better about it now, honestly.
Callum Reid   12:58
It'll be grand.
Tom Whitfield   12:59
It'll be fine. It's a good session, we know it is.
Priya Sethi   13:02
It is. Okay, thank you everyone, go and have your, go and have a break. See you at half eight.
Nadia Okonkwo   13:07
Bye all.
Tom Whitfield   13:08
Cheers, bye, bye bye.
Callum Reid   13:09
See ya.
Priya Sethi   13:10
Bye now.
Priya Sethi stopped transcription
