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Jacqui Fox started transcription

Jacqui Fox   0:03
So thanks everyone for making time. The purpose of this one, and I said this in the invite but I'll say it again, is not for us to present anything. The guys have been through the QMS manual and the flow diagrams that Bernard sent over, and they've come out of that with a list of questions. And rather than me answering them with my interpretation, which is a layperson's interpretation because I've not worked with you before, I'd rather you answer them directly.

Bernard Whitlock   0:31
That's fine.

Jacqui Fox   0:33
So nothing to worry about, it's just clarity. Colm, do you want to take the first one.

Colm O'Rourke   0:39
Yeah. So it's the ownership question really. When the frames come in from the manufacturer in Italy, who takes title, and where.

Bernard Whitlock   0:49
Ah.

Saoirse Tan   0:51
That depends which product line.

Colm O'Rourke   0:53
Right.

Saoirse Tan   0:55
For the branded lines, title passes to Ashgrove Holdings when the goods leave the factory, so ex works. For the own label, it's on delivery to the Rotterdam facility, so that's, I think that's DAP but I'd want to check the contract before I say that in writing.

Jenny Gough   1:12
And is Ashgrove Holdings the same legal entity as Ashgrove Optical Limited?

Saoirse Tan   1:17
No.

Jenny Gough   1:18
Okay.

Saoirse Tan   1:19
No, Holdings is the Irish entity, Optical Limited is the UK one, and there's a third one which is the Netherlands BV.

Jenny Gough   1:27
And which of those is the importer for the EU market?

Saoirse Tan   1:31
That is the question I was hoping you would tell me.

Jenny Gough   1:34
Ha. No.

Colm O'Rourke   1:36
That's, yeah, that's the crux of the whole thing really.

Bernard Whitlock   1:40
Can I say something here. We've operated this way for eleven years and nobody has ever asked us this. So if the answer is that we've been wrong for eleven years, I'd like to know that gently.

Jacqui Fox   1:52
Nobody's going to tell you you've been wrong for eleven years today. What's much more likely is that the structure is fine and it's not documented anywhere, which is a completely different problem and a much smaller one.

Bernard Whitlock   2:04
Okay.

Jacqui Fox   2:06
But we can't tell you which it is until we understand the flow, and at the minute we've got three entities and two title transfer points and we don't know which one is putting product on the market.

Bernard Whitlock   2:17
Right, no, understood.

Jenny Gough   2:19
Can I ask about Rotterdam specifically. Is that a warehouse you own or is it third party?

Bernard Whitlock   2:25
Third party. It's a logistics provider, they've got a bonded area and a general area.

Jenny Gough   2:31
And do the goods sit in the bonded area?

Bernard Whitlock   2:34
Some do.

Jenny Gough   2:35
Which ones?

Bernard Whitlock   2:37
The ones going onward to the UK, I believe, and the EU ones clear there. But I'm going off what Declan told me, and Declan left in March.

Colm O'Rourke   2:47
Ohh.

Bernard Whitlock   2:48
Yeah.

Jacqui Fox   2:50
Is there anybody who knows now?

Bernard Whitlock   2:52
The logistics provider knows. We'd have to ask them.

Jacqui Fox   2:56
Would you be comfortable asking them, or would you rather we did?

Bernard Whitlock   3:00
I'd rather ask them, they know me. But I'll need to know what to ask.

Jenny Gough   3:05
I can write you the questions. There'd be about six of them, it's things like, at what point does the shipment clear customs, in whose name, who is named as importer of record on the declaration, and do they do any relabelling or repackaging on site.

Bernard Whitlock   3:20
They definitely don't repackage.

Jenny Gough   3:22
They definitely don't, or you'd be surprised?

Bernard Whitlock   3:25
I'd be surprised. But you're right, I don't know that.

Jenny Gough   3:29
That's the one that matters most, honestly, because if anybody's opening a carton and putting a label on it, that's a different set of obligations entirely.

Saoirse Tan   3:38
There is something. There's a sticker that goes on for the Irish market, with the Irish distributor details.

Colm O'Rourke   3:45
Who applies it?

Saoirse Tan   3:47
I think the warehouse.

Colm O'Rourke   3:49
Right, so somebody is opening cartons.

Saoirse Tan   3:52
Possibly not opening them, it might go on the outer.

Colm O'Rourke   3:56
That's still relabelling.

Saoirse Tan   3:58
Is it? Even on the outer?

Colm O'Rourke   4:00
It depends what's on the sticker. If it's adding economic operator details then yes, that's within scope. Which isn't a disaster, it just has to be controlled and there has to be a procedure and there has to be a record.

Bernard Whitlock   4:14
We do not have a procedure for that.

Colm O'Rourke   4:16
No, I didn't think so.

Bernard Whitlock   4:18
Sorry, that's the doorbell, one second.

Jacqui Fox   4:21
No problem.

Jenny Gough   4:23
Saoirse, while Bernard's away, can I ask about the authorised representative.

Saoirse Tan   4:28
Yes.

Jenny Gough   4:29
Do you have one appointed?

Saoirse Tan   4:31
We do, there's a company in Dublin.

Jenny Gough   4:34
And is there a written mandate?

Saoirse Tan   4:36
There's a contract. Whether it's a mandate in the sense you mean, I couldn't tell you.

Jenny Gough   4:41
Could you send it over?

Saoirse Tan   4:43
I can send it, yes. It might take me a couple of days to find it.

Bernard Whitlock   4:47
Sorry, back. It was a parcel.

Jacqui Fox   4:50
Not at all.

Colm O'Rourke   4:52
Bernard, one more on the flow. The UK market goods, do those ever touch Rotterdam or do they come direct?

Bernard Whitlock   4:59
They go through Rotterdam. All of it goes through Rotterdam, that's the whole point of Rotterdam.

Colm O'Rourke   5:04
Even the UK stock.

Bernard Whitlock   5:06
Even the UK stock.

Colm O'Rourke   5:08
Okay. So then you've got goods entering the EU, and then leaving the EU to Great Britain.

Bernard Whitlock   5:14
Yes.

Colm O'Rourke   5:16
Which means somebody is an EU importer for goods that never get sold in the EU.

Saoirse Tan   5:21
Is that a problem?

Colm O'Rourke   5:23
It's not necessarily a problem. It's a question about whether they've been placed on the EU market or whether they're in transit, and those are treated differently. I don't want to give you an answer on this call because I'd want to look at the customs procedure they're using.

Jacqui Fox   5:38
And that comes back to the questions for the logistics provider.

Colm O'Rourke   5:42
It does, yeah. Nearly all of this comes back to that.

Jacqui Fox   5:45
Right. So can I try and summarise where we are, and tell me if I've got this wrong. We came in with, what was it, nine questions?

Jenny Gough   5:54
Nine.

Jacqui Fox   5:55
And I think we've properly answered two of them, which are the entity list and the fact that there's an AR appointed. Everything else is either partially answered or depends on the logistics provider.

Bernard Whitlock   6:07
That's a fair summary and it's a bit embarrassing.

Jacqui Fox   6:10
It's not embarrassing at all, it's completely normal. Honestly, this is what these calls are for. The bad version of this call is where everyone gives confident answers and half of them are wrong, and we find out in October.

Bernard Whitlock   6:23
Yes. Alright.

Jacqui Fox   6:25
So what I'd suggest, and Jenny, Colm, tell me if this is right. Jenny writes the question list for the logistics provider, Bernard sends it, and we get another one of these in the diary for when the answers come back.

Jenny Gough   6:38
Yes. I'd say give me until Friday for the questions.

Jacqui Fox   6:42
Friday. Bernard, how quickly do they usually come back to you?

Bernard Whitlock   6:46
A week, if I chase.

Jacqui Fox   6:48
So let's put the follow up in for, what, the ninth or the tenth of July.

Bernard Whitlock   6:53
The tenth suits better.

Jacqui Fox   6:55
Tenth. Saoirse, the AR contract, and the two supply contracts if you can find them, whenever you can.

Saoirse Tan   7:02
I'll try for early next week.

Jacqui Fox   7:05
No pressure on it. Is there anything else anybody wants to put on the table before we finish.

Colm O'Rourke   7:11
The only thing I'd flag, and I'm not asking for an answer, is that if it turns out the Netherlands BV is the importer, then the BV needs its own procedures and its own records, and there's nobody in the BV, is there?

Bernard Whitlock   7:24
There's two people in the BV.

Colm O'Rourke   7:26
Doing what?

Bernard Whitlock   7:27
Finance.

Colm O'Rourke   7:28
Right. So that's, yeah. I'll leave that there.

Jacqui Fox   7:32
Note it, don't solve it. Right, thank you all, that was genuinely useful even though it doesn't feel like it.

Bernard Whitlock   7:39
It does a bit, actually.

Jacqui Fox   7:41
Good. Talk to you on the tenth.

Saoirse Tan   7:44
Thanks, bye.

Jenny Gough   7:45
Bye now.

Jacqui Fox stopped transcription
