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Priya Sethi started transcription
Priya Sethi   0:04
Right. Is Callum here or is Callum still on the other thing?
Tom Whitfield   0:08
He said he'd be five minutes late.
Nadia Okonkwo   0:10
He's typing in the chat.
Priya Sethi   0:12
Okay, we'll start and he can catch up. So this is the second run through, and the thing I want to get right today is the middle bit, because last week we were four minutes over and all of it was the middle bit.
Tom Whitfield   0:24
It was the case study.
Priya Sethi   0:26
It was partly the case study and it was partly you doing the whole history of the sector.
Tom Whitfield   0:31
That's two minutes and it sets it up.
Priya Sethi   0:34
It's four minutes, Tom. I timed it.
Tom Whitfield   0:37
Was it four?
Nadia Okonkwo   0:38
It was four and a bit.
Tom Whitfield   0:40
Hm. Alright.
Priya Sethi   0:42
And I don't think it does set it up, if I'm honest, because they've all been in the sector for fifteen years. They know the history, they lived it.
Tom Whitfield   0:51
Yeah, no, that's, yeah. Okay, so what do I do instead.
Priya Sethi   0:56
One line. Say something like, you all know how we got here, so I won't do the history lesson, and go straight to the problem.
Tom Whitfield   1:03
That's quite a good line actually.
Nadia Okonkwo   1:05
Say exactly that.
Callum Reid   1:07
Sorry, sorry. I'm here.
Priya Sethi   1:09
You've missed Tom losing four minutes.
Callum Reid   1:12
Ha. Good.
Tom Whitfield   1:13
Thanks.
Priya Sethi   1:15
Right, from slide six. Tom, go.
Tom Whitfield   1:18
Right, so. So we all know the pressure that's on procurement at the minute, and I want to show you what that looks like in numbers rather than in feelings.
Priya Sethi   1:28
Good.
Tom Whitfield   1:29
And this next slide is the three charts. Which, hang on, why are these grey.
Callum Reid   1:35
They're grey?
Tom Whitfield   1:36
They're all grey. They were blue and orange.
Nadia Okonkwo   1:39
Mine are grey as well.
Callum Reid   1:41
Oh. That'll be the template. I applied the new brand template on Monday and it'll have overridden the chart colours.
Priya Sethi   1:48
Can you put them back?
Callum Reid   1:50
I can set them manually, yeah. It's a bit tedious but it's not hard.
Priya Sethi   1:54
How long?
Callum Reid   1:55
Twenty minutes for three charts.
Priya Sethi   1:57
Do it before Friday please.
Callum Reid   1:59
Yep.
Tom Whitfield   2:01
Can I just say, grey is quite hard to read on the projector as well.
Nadia Okonkwo   2:05
At the venue? It's a big screen but it's a rubbish one.
Priya Sethi   2:09
Has anyone actually seen the room?
Nadia Okonkwo   2:11
I've seen photos.
Priya Sethi   2:13
That's not the same.
Nadia Okonkwo   2:15
No, it isn't.
Priya Sethi   2:16
Can somebody go and look at the room.
Callum Reid   2:19
I could go Thursday, it's twenty minutes from me.
Priya Sethi   2:22
Yes please. And when you're there, check the wifi, check whether there's a lectern, and check whether the clicker they've got works or whether we bring ours.
Callum Reid   2:31
Bring ours anyway.
Priya Sethi   2:33
Bring ours anyway, but check theirs, because if ours dies I want to know.
Callum Reid   2:37
Fair.
Tom Whitfield   2:39
Do we know how many are coming yet?
Priya Sethi   2:41
Last count was sixty one registered.
Nadia Okonkwo   2:44
Sixty one? That's up from forty.
Priya Sethi   2:47
It went out on the association mailing list on the fourth, and it's jumped since then.
Tom Whitfield   2:52
Sixty one is a different talk to forty.
Priya Sethi   2:55
Is it?
Tom Whitfield   2:56
A bit. You can't do the go round the room thing with sixty.
Priya Sethi   3:00
We weren't going to do that anyway.
Tom Whitfield   3:02
Weren't we? I had it in my notes.
Priya Sethi   3:05
No, we dropped that after the first run through, because of the timing.
Tom Whitfield   3:09
Right. I'll take it out of my notes then.
Nadia Okonkwo   3:12
Do we need more handouts if it's sixty one?
Priya Sethi   3:15
How many did we print?
Nadia Okonkwo   3:17
Fifty.
Priya Sethi   3:18
Then yes. Can you do another thirty, so there's spares.
Nadia Okonkwo   3:22
Thirty more, yeah. I'll do that tomorrow, the print place needs a day.
Priya Sethi   3:27
Thank you. Right, back to it. Tom, from the charts.
Tom Whitfield   3:31
So these three charts show the same thing three ways, and the one I want you to look at is the middle one.
Priya Sethi   3:37
Stop. Don't say the one I want you to look at is the middle one, because they'll all look at the middle one immediately and stop listening to you.
Tom Whitfield   3:45
Well, that's what I want them to do.
Priya Sethi   3:47
No, you want them to look at it when you're ready. Build it up. Left one, right one, then the middle one.
Nadia Okonkwo   3:54
Or just delete the other two.
Priya Sethi   3:56
Hmm.
Tom Whitfield   3:57
No, the other two do work, they're the setup.
Nadia Okonkwo   4:00
Alright.
Priya Sethi   4:01
Let's leave it as three for now and see how it runs.
Tom Whitfield   4:05
Okay so. Left one first. This is spend by category over five years.
Priya Sethi   4:11
Good, that's better. Keep going.
Tom Whitfield   4:14
Then the right hand one is the same data but per unit.
Callum Reid   4:18
Bramble.
Priya Sethi   4:19
Sorry, what?
Callum Reid   4:21
Nothing, sorry, that was the dog. Sorry, carry on.
Tom Whitfield   4:24
And then the middle one, which is the one that should worry you, is what happens when you put the two together.
Priya Sethi   4:31
Yes. That's the line. Say it exactly like that.
Tom Whitfield   4:34
Which bit.
Priya Sethi   4:35
The one that should worry you.
Tom Whitfield   4:37
Right, okay.
Nadia Okonkwo   4:39
That did land, that.
Priya Sethi   4:41
Okay, and then Tom, this is where I come in for the case study, and last time the handover was messy so let's do it again. I'm taking share now.
Tom Whitfield   4:50
Go on then. Yeah, that's, it's gone, you've got it.
Priya Sethi   4:54
And I do ninety seconds and then I say back to you Tom.
Tom Whitfield   4:58
And I take share back.
Priya Sethi   5:00
Take it now then.
Tom Whitfield   5:02
Hang on, it's asking me if I want to replace. Yes. Right, is that me?
Nadia Okonkwo   5:07
That's you.
Priya Sethi   5:08
That was about six seconds, that's fine. Last week it was thirty.
Callum Reid   5:12
Because last week you both had it at once.
Priya Sethi   5:15
Yeah. Right, questions at the end. Nadia, you're on the chat.
Nadia Okonkwo   5:20
I'm on the chat. And do I read them out or do I pick?
Priya Sethi   5:24
Pick. Read the good ones, and if somebody's written a paragraph, summarise it.
Nadia Okonkwo   5:29
And if nobody asks anything?
Priya Sethi   5:31
Then you ask one.
Nadia Okonkwo   5:33
As myself?
Priya Sethi   5:34
Say, one that's come up a lot with clients is, and then ask it. Nobody minds.
Nadia Okonkwo   5:40
Okay. I'll have two ready.
Priya Sethi   5:42
Good. Right, that's the bit I wanted to fix, and it's fixed. Anything else.
Tom Whitfield   5:48
Are we recording it?
Priya Sethi   5:50
I don't know. Do we want to?
Tom Whitfield   5:52
It'd be useful for the ones who can't come.
Callum Reid   5:55
The venue might charge for it.
Nadia Okonkwo   5:57
And people talk less if it's recorded.
Priya Sethi   5:59
They do. Hmm. Let's think about it, I don't want to decide that now.
Tom Whitfield   6:04
Fine.
Priya Sethi   6:05
Same time Friday for the last one, and Tom, please do the shorter opening.
Tom Whitfield   6:10
I will.
Priya Sethi   6:11
Thanks all.
Callum Reid   6:13
See you.
Priya Sethi stopped transcription
